Valuing People Now – From Progress to Transformation

Initial comments by Kiran Dattani Pitt

First of all I would like to ask all you of you to read the document and make your comments to the Department of Health by 11th March 2008. You can access the document on the following website link:

http://www.dh.gov.uk/en/Consultations/Liveconsultations/DH_081014
Valuing People Now sets out 4 main priorities, these are:

· Personalisation
· What People do during the day (and evenings and weekends)
· Better Health
· Improving People’s Housing situation.
Then it also adds a wider agenda and the following is included:

· Advocacy and Rights

· Partnership with families

· Including everyone

· People as local citizens

· Making the transition to adulthood a positive experience

· Improving the Workforce

This is a consultation document so it is important that you make your views known.  What you say in this consultation cannot be ignored by the government so it is important that your voice is heard.

Why is there a need for Valuing People Now?
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It is over 6 years since Valuing People was first published.  All the above points including the 4 main priorities were in Valuing People. The vision in “Valuing People” if implemented would really change people’s lives for the better. So the question remains why the Department of Health have felt a need to spend so much money on this consultation. “Valuing People: The Story So Far” was only published in 2005. It states clearly that for “far too many people with learning disabilities, much has remained unchanged”.

There are many examples in “Valuing People: The Story So Far” which show how people’s lives have not really changed. You can access the whole report on the following website: 

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_4107054
Under each of the headings in this report there is a paragraph on challenges that tell us what needs to happen for things to improve.

I will just give one example to make the point about how things have not changed for most people. I am sure you will have many more examples and the government needs to hear these as a result of this consultation.  
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An example of where some people are worse off is the way local authorities have interpreted what modernising day services meant. In a lot of places modernising has resulted in cutting services and not providing services to people who did not meet the ever tightening eligibility criteria. Nothing better has been offered to this group of people who do not meet eligibility criteria.

This is not to say that the provision in these day services was good. The agenda was definitely to cut services rather than look at individuals and plan their services so that they did something more meaningful than attending a day centre. So the personalisation agenda would really help.  
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What will make Local Authorities, Primary Care Trusts, The Housing Corporation, Education authorities as well as other provider organisations really take “Valuing People Now” seriously?

Both “Valuing People” and “Valuing People Now” are aspirational documents.  Wouldn’t it be great if all stakeholders took the vision seriously and worked together to really make a difference in people’s lives? In my view there will be change if:
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There is a legal requirement on all the above organisations to implement “Valuing People Now”. An example is that a lot of people have a person centred plan. Social Workers/Care Managers say that a person centred plan is not a legal document. They use the Care Assessment and Fair Access to Care Services to produce a care plan.  In most cases this care plan has no bearing to the person’s person centred plan. So unless a person centred plan becomes a legal document, it will have no impact on people’s lives.
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Working in partnership. All Government Departments need to make “Valuing People Now” a priority. Things will not change if the pressure is just on “Valuing People Support Team” and the “Learning Disability Partnership Boards” to take the agenda forward. All the other Government Departments like Housing, Department of Work and Pensions, Education, Community Inclusion etc. work together at a national and local level to make this a priority as well. 
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· Money transferred from Primary Care Trusts to Learning Disability Partnership Boards is “ring-fenced”.  Otherwise this funding may end up in making savings for the local authority. 
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Local Authorities and Primary Care Trusts are punished for not working in partnership. Many local authorities and primary care trusts have really struggled to work in partnership. They have not been able to agree on what their partnership should look. They have protected their own corners and not put people with learning difficulties first as a priority. These two organisations can make a huge difference in people’s lives and if they cannot even agree on how to do this, people’s lives will continue to be the same.
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· Local Authority Legal Departments instead of challenging whether a person has capacity to manage a Direct Payment, find ways to enable people with learning difficulties to manage their own money and Direct Payments. 
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People with high support needs and people from Black and Minority Ethnic Communities not considered as an “add on”. Both these groups of people, who are even more marginalised, need to be at the heart of all the priorities. Not doing so makes them an after-thought. This means that Learning Disability Partnership Boards will also see them as such.  
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The benefit system needs to address the “benefit trap” where people are better off if they are un-employed. Plus people are really worried that if they loose their job, they will not be able to access benefits that they had in the past.  The system needs to be flexible otherwise people will have to carry on in their jobs even if they are really unhappy and it has an adverse impact on their lives.
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The most important point to remember is that without additional money this vision is more difficult to implement. Everybody talks about making use of present resources in a different better way.  However, this can only happen if present services are stopped and the money then used to provide new services. This puts people with learning difficulties and their carers at loggerheads rather than working together to make the changes.  

These are my initial thoughts and I hope that they are helpful to you when you think about the issues raised in “Valuing People Now”.  VIA will send a written response by 11 March 2008.
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